Board of Public Works and Safety Minutes
November 1, 2023

THE BOARD OF PUBLIC WORKS AND SAFETY
oF THE CITY OF CROWN POINT merina REGULAR MEETING
INTHE COUNCIL CHAMBERS, LocaTtep AT 101 NORTH EAST STREET

on November 1, 2023 AT 11:00 A.M.
PURSUANT TO AND IN ACCORDANCE WITH THE RULES OF
THE BOARD OF PUBLIC WORKS & SAFETY

https://us02web.zoom.us/j/88114674506

(Link is subject to change — in the event of a change, the link will be
posted via the City website at www.crownpoint.in.gov prior to the start of
the meeting.)

CALL TO ORDER

Mayor Land called the meeting to order at 11:00 A.M. with the Pledge of
Allegiance.

Present: Mayor Pete Land, Member Bob Clemons, Member Jim Crook,
Member Andrew Kyres and Member Bill Gomez.

Also present: Clerk-Treasurer Dave Benson, Deputy Clerk Sheri Herma,
and City Attorney David Nicholls.

Absent: None

APPROVAL OF MINUTES OF PRIOR MEETING - Regular Meeting
held on Wednesday, October 18, 2023.

Motion to approve was made by Member Bob Clemons, seconded by
Member Andrew Kyres.

Motion passed by unanimous voice vote.

ADDITION OF NEW ITEMS

Mayor Land stated two items were requested to be added to the agenda.
Public Works Director Terry Ciciora would present a Request to Purchase

a new Chipper and an Approval for a 14” Valve Installation at Kaiser Park.

Member Bob Clemons made a motion to approve the addition of both items,
seconded by Member Jim Crook.

Motion passed by unanimous voice vote.

Items added as #14 and #15 under New Business.

SPECIAL RECOGNITION

e November 2023 Employee of the Month

Mayor Land announced IT Director Bart Hellwarth as the November 2023

Employee of the Month. Bart was nominated by Building Administrator Joe
Cash and his Office Manager Jenni Pause.

Mayor Land explained that Bart is the go-to for many City employees who

often reach out for help with more minor issues regarding laptops,

desktops, copiers, etc. Aside from the day-to-day tasks, Bart has been
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working to execute comprehensive new licensing and permitting software
which will span across several departments throughout the City. He has
been working behind the scenes with implementation, training,
troubleshooting, and so much more to ensure a seamless transition.

Mayor Land read the following Bio:
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Employee of the Month
November 2023

Name: Bart Hellwarth Hired: December 2021
Department: PACE Department Total Length of Service: 2 years
Title: IT Director

Nominated by: Joe Cash, Butlding Administrator, and lenni Pause, Executive Office Manager

Over the past few months, IT Directar Bart Hellwarth has worked tirelessly to implement the
City's new licensing and permitting software, Energov through Tyler Technologies.

This initiative spans various City departments and has required hours of work behind the
scenes to ensure a smooth, seamless process.

He has spent countless hours setting up the program, testing it and conducting department-
specific training, working diligently around the clock to ensure the platform would benefit
those using the new system.

All the while, Bart has continued to provide high-level IT support acrass the City. 1t seems the
moment you submit an IT request, Bart has salved the problem. He is truly an asset to the City
of Crown Point, its employees and residents.

From Jenni Pause: “Bart is the definition of a “true team player,” and is the reason all
departments are now working together on this project. All the while Bart has always kept a
pasitive attitude, has done everything with a smile and has been able to perform his regular
duties. If anyone deserves this reward it is Bart. Bart is a pleasure to work with and always takes
the ume to explain things and does it in a way that does not make you feel dumb for asking!”
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Bart stated for the last two years everyone has asked how he likes working
for the City of Crown Point. He explained that even two years later, he still
loves it and that is because of the City's employees. He stated his
appreciation for the award and thanked Mayor Land.

PRESENTATIONS
None
OLD BUSINESS and DEFERRED BUSINESS

Award Bid for the Water Utility Inprovements Project, Phase 4 —
Al Stong/Commonwealth

Al Stong with Commonwealth Engineering recommended the Board defer
the award of the bid until the November 15, 2023 meeting. He was
awaiting confirmation of available funds through SRF.

Member Bob Clemons made a motion to defer, seconded by Member
Andrew Kyres.

Motion passed by unanimous voice vote.







